
In its effort to address this 
divide through credit building, 
BBC has an ambitious goal of 
supporting an estimated 25,000 
individuals (approximately 5% of 
the population) to attain a prime 
credit score -- defined as a 660 
-- by the year 2025. BBC’s interim 
goal is to help 3,000 Bostonians 
to achieve a prime credit score 
and/or an average credit score 
increase of 30 points over the 
next three years.

BBC’s vision is 
that every Boston 

resident has the skills 
and knowledge to 

effectively manage 
credit and achieve a 

prime credit score 
(660+)

Achieving Financial Resilience through Credit Building

OVERVIEW
The City of Boston has the 
highest income inequality among 
the top 100 cities in the country, 
according to research from the 
Brookings Institution – a problem 
Mayor Martin J. Walsh has 
termed the defining challenge 
for our city. To promote greater 
economic mobility and equity 
in Boston, the Mayor’s Office of 
Financial Empowerment, United 
Way of Massachusetts Bay and 
Merrimack Valley and LISC Boston 
(the Lead Partners), along with 
dozens of community partners, 
have joined together to create 
Boston Builds Credit (BBC), the 
first-ever citywide credit building 
initiative in the United States.

BBC is an effort to use credit 
building as a lever to promote 
financial resilience in Boston, 
where over 200,000 residents 
are either unscored or have poor 
credit scores. These individuals 
pay higher interest and fees on 
mortgages, home insurance, 
car loans, and college financing, 
causing the flip side of income 
inequality – “expense inequality“: 
the sustained overpayment of 
interest and fees on financial 
products. Expense inequality 
inhibits economic mobility and 
contributes to the growing wealth 
divide in Boston, with particular 
implications for people of color. 
According to the Federal Reserve 
Bank of Boston’s “The Color of 
Wealth” report, which looks at the 
net worth of households, white 
families in Metro Boston have a 
median net worth of $247,500, 
while African-American families 
have a median net worth of just 
$8.1  
1 Muñoz, Ana Patricia and Marlene Kim, et al. 
The Color of Wealth in Boston. Federal Reserve 
Bank of Boston. March 2015. This data point is 
also included in the City’s economic Inclusion 
Agenda, found here: https://www.cityofboston.
gov/pdfs/economicequityinclusionagenda.pdf.



Why Credit Building?
A good credit history is crucial in today’s economy. Far more than just a number, a good credit 
score is a prerequisite for everyday financial products and services such as low-cost credit cards, 
bank accounts or car loans. Renting an apartment, paying for home insurance, signing up for 
utilities and even landing a job can also be affected by a person’s credit history – or the absence 
of one. A good credit score also makes the difference in accessing affordable financial products 
necessary to build assets such as getting a college degree, buying a home, or starting and growing 
a small business. 

Anyone can build credit with the right combination of credit knowledge, access to financial 
products and positive ongoing credit actions.  

Source: Credit Builders 
Alliance



The Plan
The Lead Partners, in collaboration with numerous community partners, have developed a plan to guide 
BBC’s implementation during the next three years. The plan incorporates three core components:

The Roxbury Center for 
Financial Empowerment is 
a financial coaching and 

credit building hub for Boston 
residents.

1. Implement Citywide Strategies: BBC will scale up proven strategies and introduce new programs that 
promote credit building by bringing resources and service coordination together on the ground citywide 
to help facilitate the following: 

Launch a public education campaign: Promote public understanding of the importance of good 
credit and how relatively easily – and quickly – it can be achieved with the right knowledge, 
access to products, and actions. 

Strengthen systems to train credit building specialists: Provide extensive training and 
professional development on financial education, financial coaching and credit building for 
service providers at non-profit agencies throughout Boston.  

Build a network of credit building resources with multiple points of access: Partner with more 
than 25 non-profit agencies collectively representing over 100 Boston community-based 
organizations to implement credit building across the city. Credit building workshops, along 
with individualized credit building services will be available both directly and through referrals 
across this network. 

Facilitate access to safe credit products: Partner with financial institutions to ensure that safe, 
affordable credit building products are available and that consumers are aware of and have 
access to these products.

Leverage technology to scale credit building adoption: Expand technology that supports credit 
building opportunities to reach larger populations. BBC will seek opportunities to collaborate 
with socially responsible fintech firms that can help scale up safe, affordable credit building 
financial products and will develop both gamification and mobile apps that bring credit 
building directly to Boston residents.



2.	 Test	Citywide	Strategies	in	Specific	Neighborhoods:	BBC will provide intensive and coordinated 
outreach to and services for residents living and/or working in neighborhoods identified as high need. 
This place-based strategy will be piloted first in Roxbury in order to test the effect of saturating and 
connecting credit building services in a highly localized context. In subsequent years, the place-based 
strategy will be tested in two additional neighborhoods – Dorchester and Mattapan.
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3. Effect Systems Change: BBC is a multi-faceted initiative adapting and testing promising and emerging 
credit building strategies over time. Bolstered by a robust learning and evaluation component, BBC will 
effect systems change as follows: 

Promote investments imbued with a credit building lens: Encourage more grant makers, 
municipalities and social investors to increase their investments in programs that integrate credit 
building to enhance both client and organizational outcomes.

Replicate in other municipalities: Serve as a national model for other municipalities interested in 
creating similar city-wide credit building initiatives. To do so, BBC will develop an implementation 
toolkit that will be available along with training and consulting opportunities to interested 
municipalities.

Disrupt predatory practices: Disrupt high-cost, predatory practices by promoting the introduction 
of better products and services into Boston, starting with the three neighborhoods identified for 
place-based credit building.

Promote access to accurate, real time, accessible credit education: Open up a dialogue with 
credit industry stakeholders and help bridge gaps in understanding, debunk myths, and foster a 
collective sense of urgency to help set consumers and small businesses up for success. 

Promote consumer protection: Advocate for strong consumer financial protections at both the 
local and state levels, and contribute where appropriate to federal efforts to educate legislators on 
issues and initiatives that seek to improve the lives of all Americans.

BBC invites the participation of additional partners 
– community-based organizations, employers, 
small business owners, financial institutions, the 
credit industry, funders, residents and others – to 
join this effort. For up-to-date information on BBC, 
please visit www.bostonbuildscredit.org. 

This plan was made possible 
with support from:


